
Extracts from the End Term Review Report  of  SSVK 
 
Status of  Lok Shakt i  Sangathan 
The wide spread impact  o f  SSVK pro ject  is  emergence of  a  96000 membersh ip  based 
people  organizat ion ca l led  “Lok Shakt i  Sangathan”  in  Nat ional  leve l  cover ing Bihar ,  
Jharkhand,  UP and Chhat ishgarh,  to ld  Surya Narayan,  the s ta te  leve l  coord inator  of  
B ihar  Lok Shakt i  Sangthan.  I t  was founded in  the year  1992 as a response to  the loca l  
issues re la ted to  land,  ch i ld  labour  and explo i ta t ion  of  landlords to  Musahar  
communi ty  in  Nauhata  b lock of  Saharsa d is t r ic t  in  nor th  B ihar .  The success soon 
spread to  the ad jacent  d is t r ic ts  and inc luded more and more Musahar  communi ty  to 
co l lec t ive ly  bu i ld  up a force agains t  any form of  exp lo i ta t ion.   The women were the 
most  vu lnerable and explo i ted among them and th is  Lok Shakt i  Sangathan has brought  
changes in  the i r  l i fe  and l iv ing condi t ion,  sa id  Rasma Devi  and Ambika Devi  Add i t ional  
coord inator  women at  s ta te  leve l .   
Object ives of  Lok Shakt i  Sangathan:  

 To create a soc ie ty  f ree f rom a l l  forms of  exp lo i ta t ion and d iscr iminat ion  
 To br ing un i ty  and f ra tern i ty  among a l l   
 To abol ish  untouchab i l i ty  and br ing changes in  cu l ture that  promote 

d iscr iminat ion  
  To br ing changes in  the l i fe  o f  women and promote loca l  leadersh ip   

 
Over  the years  s ince i ts  incept ion LSS has  brought  many changes in  the l i fe  o f  
Musahar .   The Sangathan funct ion as federated body of  1600 v i l lage based Sangathan 
hav ing 32000 leaders ( two f rom each v i l lage)  to  lead each v i l lage as to ld  by  Surya 
Narayan a l though there  is  no record or  reg is ter  found to  substant ia te  th is  data.    
 
Structure of  LSS: 
The Sangathan has the fo l lowing s t ructure s tar t ing f rom v i l lage to  Nat ional  leve l .  
Overa l l  coord inat ion is  done by  Nat ional  Coord inator  suppor ted by four  State  
Coord inator  based in  UP,  B ihar ,  Jharkhand and Chhat isgarh.  Three coord inators  (2 
women and 1 man)  f rom each b lock leve l  Sangathan funct ions in  each of  16 covered 
b locks.   V i l lage leve l  cadres leads the Sangathan at  each v i l lage and Tola leve l .  There 
is  no d is t r ic t  or  b lock leve l  set  up in  the s t ructure o f  LSS as narra ted by Surya 
Narayan.   
 
Fol lowing major  achievements:  

 Leadersh ip development  in  the area.  Around 900 leaders have been t ra ined and 
act ive ly  invo lved in  the  process of  development  in  every  v i l lage.  Bes ides th is  2  
leaders  f rom each of  1600 to las,  which is  3200 in  to ta l  f rom 16 b locks have 
a lso been t ra ined and act ing as cadres of  LSS.   

 Releases of  ponds and land –  14 ponds have been re leased as to ld  by the s ta f f  
and members present  in  the meet ing.  The peop le are now us ing these ponds on 
lease for  economic ac t iv i t ies .  S imi lar ly  189 acres of  land has come under  
possess ion of  the people over  the years 

 Around 1000 people  demonstra ted in  f ront  o f  par l iament  on issue of  Dal i t  
d ign i ty  and the i r  r ights  to  food and l ive l ihood 

 There has been a great  change in  cu l tura l  pract ices of  complete bowing down 
before upper  caste people to  genera l  namaskar  wi th  fo lded hands which make 
them fee l  equal  w i th  o thers  



 Two out  o f  100 women nominated for  noble pr ize at  nat ional  leve l  be longs to  
th is  area who is  members of  LSS.  

  People ’s  pressure on loca l  admin is t ra t ion and loca l  cont ractors  could  
successfu l ly  e l iminated use of  machine in  a l l  works meant  for  manual  work 

 There has been changes in  the l i fe  o f  the people in  terms of  development  o f  
bargain  power  by women,  understanding on the i r  prob lem and  

 Women leaders have been very  vocal  and ab le  to  conf ront  wi th  of f ic ia ls  on 
denia l  o f  the i r  r ights  and ent i t lements  e.g.  land r ights  movement  in  Naola 
v i l lage 

 
 
Problems encountered:  

1.  Lack of  resources pr imar i ly  resource to  manage the i r  day to  day af fa i rs ,  t rave l  
and coord inat ion 

2.  Upper  cast  pressure on the people  
3 .  Threat  and pressure f rom admin is t ra t ion 
4.  There is  a lso po l i t ica l  threat  whi le  asser t ing the i r  r ights  

 
Areas of  concern:  
I t  seems that  the pro ject  has successfu l ly  created a nat ional  leve l  p la t  form of  
Musahar  communi ty  wi th  a  s t rong base of  96,000 membersh ips.  I f  one member  g ives  
at  least  5  rupees per  year  as membersh ip ,  which is  not  d i f f icu l t  for  a  member  to  pay,  i t  
becomes around 5 lakhs per  year  to  manage i t s  coord inat ion.   The membersh ip  deta i ls  
need to  be s t reaml ined and regular ized.  
 
V i l lage leve l  Sangathan is  the base of  s tate  or  nat ional  leve l  LSS.  I t  has now gone up 
to  nat ional  leve l  hav ing proposed act ion in  UP,  a l ready in i t ia ted in  Jharkhand and 
Chhat ishgarh and year  long base in  B ihar  as  to ld  by Mr.  Surya Narayan,  State  
coord inator ,  LSS.  The membersh ip  o f  LSS is  around 96000 cover ing  a populat ion of  
more than 5 .5 lakhs as to ld  by the State Coord inator  but  there is  no record ava i lab le  
to  substant ia te  th is  data in  any form.  However  the impact  i t  has brought  in  Nauhata 
b lock need to  be taken for  larger  in f luence.  
 
Absence of  base data or  any record  e i ther  in  f ie ld  o f f ice or  in  head of f ice or  a t  v i l lage 
leve l  has l imi ted the scope of  assess ing impact  o f  th is  pro ject .  A l l  most  a l l  inputs  
taken in  th is  repor t  are based on verba l  s ta tement  o f  s ta f f  and v i l lagers .  The pro ject  
has fa i led to  keep or  regular ize any records at  any leve l .   The rev iew team members  
could ab le  to  see v i l lage meet ing reg is ter  o f  one among 5 v i l lages v is i ted.  
 
Women in  more number  are the members of  v i l lage leve l  sangathan but  there is  less  
representat ion of  women at  top leve l .  There is  need to  ba lance th is .  
 
The rev iew v is i ted one non-DA v i l lage to  have a comparat ive analys is  o f  the pro ject  
impact  on DA v i l lages  and non-DA v i l lage.  There have been changes in  many areas  
l ike leve l  o f  awareness has inc reased,  people are  more vocal  and asser t ive,  
increas ing demand for  r ights  and ent i t lements  and more women par t ic ipat ion in  DA 
v i l lages.  But  subsequent ly  when i t  comes phys ica l  ach ievements and tangib le  work  
done,  non-DA v i l lage is  no less in  any  way than the fo rmer .  Out  o f  15 fami l ies  in  



Bhatr ih i  v i l lage,  11  fami l ies  have got  IAY,  a l l  o f  them are benef i t ing out  o f  one or  two 
soc ia l  secur i ty  schemes.   Of  course there is  no formal  sangahtan in  that  v i l lage but  
there is  def in i te ly  t rad i t iona l  leadersh ip  and the in f luence is  v is ib le .  
 
LSS was more act ive in  i ts  in i t ia l  phase than today.  I t  came out  c lear ly  f rom d iscuss ion 
he ld  a t  v i l lages and wi th  members and s ta f f  in  the of f ice about  the work done between 
1992 to  2000,  most ly  about  land r ights  movements,  ch i ld  labour  e l iminat ion work ,  
leadersh ip  development  work which had wide spread impact .   A l l  most  a l l  i ts  
ach ievements re la ted by the people and s ta f fs  are of  that  per iod.  There was no recent  
ins tance except  ass is tance of  f inanc ia l  suppor t  under  RF descr ibed by the members.  
Th is  ind icates s low down ef fect  o f  LSS as the pro ject  per iod increases.  
 
1 Sustainabi l i ty:  The pro ject  is  go ing to  be over  by the end of  2006 but  the communi ty  
seems to  be expect ing  i ts  extens ion for  a t  least  another  two – three years .  They fe l t  
that  the project  has prov ided inva luable cont r ibut ions in  the i r  l i ves.  They have come a  
long way and want  to  t rave l  fur ther .  I f  the suppor t  is  wi thdrawn the momentum of  the 
programme would be badly  a f fected.  The organizat ion does  not  have suf f ic ient  fund to  
car ry  the pro ject  for  next  two –three years  and even i f  i t  does the sus ta inabi l i ty  o f  the 
programme is  quest ionable.  Nei ther  the organizat ion nor  the communi ty  d id  any  
p lanning in  th is  regard.  Unt i l  and unless the communi ty  takes bo ld  s teps l ike f inanc ia l  
cont r ibut ion,  mobi l iz ing resources and l ink ing wi th  government  bodies  the 
susta inabi l i ty  would be a lways at  s take.  Act ion Aid  might  cons ider  the extens ion of  i ts  
suppor t  for  next  two- three years  ensur ing the act ions by the organizat ion and the 
communi ty  for  susta inabi l i ty  measures.     
 
 


